
 

 
 

BRAND MANAGER EXPECTATIONS 

 
REPORTING TO:   Store Manager  

DEPARTMENT:  Retail Operations OUTFIT 

 

 
Definition of Role 
 

A Brand Manager inspires and coaches their team to deliver the OUTFIT Brand an outstanding customer 
experience day in, day out. 
 

Scope of Role  

You work with key business stakeholders to ensure you get the best product in the right place at the right 
time.  You love everything about service and are true role models for the sales floor team to ensuring an 
inspiring shopping experience is delivered to our customers. 
 

 
COMMERCIAL FLAIR 

 Liaising with the Store Manager and Deputy Manager, you are able to forecast Brand sales plans and KPI 
targets. 

 Ensure visual and creative excellence is delivered to standard without affecting the brand integrity.  

 You motivate and lead the team to deliver the daily and weekly sales targets by challenging the 
commercial layout. 

 Develop a close relationship with Head Office functions and brand creative teams to support the delivery 
of the brand and to profile the store and team. 

 You pro-actively seek, anticipate and respond to shifting trends and new market opportunities by 
understanding the competition. 

 You ensure there is good availability of stock and educate the teams in ensuring all sizes are out for our 
customers.  

 
FUTURE FOCUS 

 Seek opportunities and areas to improve, encouraging the team to try new ideas to drive the business 
forward. 

 Consistently plan ahead to anticipate the next big deal in store.  

 Embrace the development of multi-channel sales and understand the commercial impact it has on our 
business. 

 
DRIVING RESULTS 

 See service as your number one KPI.  

 Drive the OUTFIT team to continually improve business performance through focus on store targets and 
all KPI’s. 

 You act as a Brand Role Model at all times. 

 Thrive in an environment where you need to react quickly to changing situations, and delivering at pace. 
 
 
 



 

 
 
DEVELOPING THE BEST 

 Able to assist in recruiting outstanding individuals who will deliver results and are passionate about 
service. 

 Able to give regular feedback both on the job and through the appraisal and talent process.  

 Identify and tackle performance issues in line with the Company Policy ensuring that poor performance 
is managed. 

 Demonstrate flexibility in your leadership style and approach to fit the needs of individuals. 

 Engage the team, ensuring they are given what they need to know, when they need to know it so that 
they feel empowered and informed.  

 
RESILIENCE 

 Self-aware and proactive about your own development. 

 Show resilience, taking feedback on board and delivering any feedback in a positive way to ensure the 
team remain engaged.  

 You demonstrate an ability to react quickly to changing situations and deliver at pace. 


